
Eastside Planning Team 
Meeting #2 

Existing Conditions/Visioning and Goals 

Wednesday, March 20, 2019 
  St. Philip’s College, Heritage room 

 6:00PM – 8:00PM 



introductions 



Eastside Area Project Team 

• Garrett Phillips, Project Manager 

City of San Antonio, Planning Department 

 

• Andy Rutz, Project Manager 

MIG, Inc.  

 

• Mukul Malhotra, Principal 

MIG, Inc.  

 

• Krystin Ramirez, Senior Project Assoc. 

MIG, Inc.  



Meeting Objectives 

• Review existing conditions findings and maps 

• Review survey results  

• Continue discussion of assets, opportunities, 
and challenges  

• Identify a vision for the Eastside Community 
Area 



process & schedule 



Plan Elements 

• Land Use 

• Parks, Public Space and Recreation  

• Mobility and Access Improvement  

• Infrastructure and Amenities Improvement  

• Catalytic Site Concepts and Placemaking 

• Economic Development and Housing 

• Neighborhood Priorities 

 

 

 

 



Sub-Area Planning Project Phases  

1 
Analysis & Visioning  
Existing conditions; existing plans review; vision and 

goals; focus areas and corridors; Community Meeting #1 

Early 2019 

3 
Recommendations & Implementation  
Action and phasing strategies; draft Plan elements; 

Community Meeting #3 

2019 -  2020 

4 Documentation & Adoption 
Public Hearings, adoption, final summary and ePlan 

2020 

2 
Plan Framework 
Develop plan elements; focus areas and key corridors; 

transformative projects; Community Meeting #2 

2019 



existing conditions preview 



Existing Conditions Atlas 

• https://eastside.sacompplan.com/about/  

 

 

 

 

https://eastside.sacompplan.com/about/
https://eastside.sacompplan.com/about/


Phase Two 
Plan Areas 
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Existing Land Uses 
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Transportation and Mobility  

• Grid street pattern 

• Pattern of principal 
Streets and transit 
routes 

• Auto-oriented 

 

 

 

 

 



Tr
a
n
sp

o
rt

a
ti

o
n
 a

n
d
 M

o
b
il
it

y
 



Natural Systems 

• Neighborhood 
forest 

• San Antonio River 
and Salado Creek 
Watersheds 

• Topographic 
diversity 
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Amenities 



Initial Public Involvement Results  



Venues and Opportunities 

• Public Meeting 

• Online Questionnaire 

• Neighborhood Association Visits 

• Neighborhood Plan Advisory Team (Dignowity Hill) 



What we heard… 

• What do you like most about the area? 
⁻ Proximity to downtown  

⁻ History and culture  

⁻ Sense of community  

⁻ Housing affordability 

⁻ Recent improvements  



What we heard… 

• What is missing from the area, and what would you like to be 
different for future generations? 

Small business growth, including 
revitalizing existing commercial areas, job 
growth for local residents, and more 
diverse retail, restaurant, and grocery 
options.  
 
Housing affordability, mitigating 
gentrification, home maintenance and 
rehabilitation, and encouraging new 
housing including small apartments.  
 
 
 

 
Park and trail improvements and access, 
including connecting existing parks to the 
cemeteries, connecting neighborhoods to 
Salado Creek Greenway, and an urban 
plaza activated for families and socializing 
at night.  
 
Basic infrastructure maintenance and 
improvements, including street 
maintenance, neighborhood sidewalks, 
bicycle lanes, street trees, and lighting.  



What we heard… 

• https://eastside.sacompplan.com/documents/  

https://eastside.sacompplan.com/documents/
https://eastside.sacompplan.com/documents/


discussion: challenges and opportunities 



Discussion Questions 

• Assets to protect and connect? 

• Challenges? 

• Opportunities for improvement? 

 

 

• What would you like the Eastside to be 
like 20 years from now?  
 

 



discussion: focus areas 



Focus Areas 

• A place with the opportunity to fulfill multiple 
community goals through extra attention and 
investment: 

–Vacant or underused commercial, industrial or 
parking areas area near existing assets and 
neighbors. 

–Concentrations of historic buildings or culturally 
significant assets. 

 

 



next steps 



Next Steps 
• Next Public Meeting: Week of May 6th 

 
• Planning Team Meetings on Thursdays, 1st or 4th Mondays 
 

• Next Planning Team Meeting(s):  
 

 Garrett Phillips, City of San Antonio 
 garrett.phillips@sanantonio.gov  
 210.207.5441 
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