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Eastside Community Area Project Team 

• Garrett Phillips, Project Manager 
City of San Antonio  
 

• Mukul Malhotra, Principal 
MIG, Inc. 
 

• Krystin Ramirez, Senior Project Associate 
     MIG, Inc.  
 
• Carissa Cox, Principal Planner 
     Mosaic 

MOSAIC 



Meeting Objectives 

• Review Land Use Concepts and Land Use Categories 
• Discuss and Review Land Use Categories  
• Discuss Analyis Future Land Use Map 



Project Process and Schedule 



Sub-Area Planning Project Phases  

1 Analysis & Visioning  
Existing conditions; existing plans review; vision and goals; 
focus areas and corridors; Community Meeting #1 

Early 2019 

3 
Recommendations & Implementation  
Action and phasing strategies; draft Plan elements; Community 
Meeting #3 

Late 2019-Early 
2020 

4 Documentation & Adoption 
Public Hearings, adoption, final summary and ePlan 

Early-Mid 2020 

2 
Plan Framework 
Develop plan elements; focus areas and key corridors; 
transformative projects; Community Meeting #2 

Mid 2019-Early 
2020 



Overview of Planning Team Meetings in 2019 

• Meeting #1: Kick-Off and Orientation; Sub-Area Plan Overview 
• Meeting #2: Preliminary Identification of Opportunities of Challenges; 

Preliminary Visioning 
• Meeting #3: Confirm Vision and Goals; Focus Areas and Corridors 
• Meeting #4: Land Use (1 of 2) 
• Meeting #5: Land Use (2 of 2) 
• Meeting #6: Housing and Economic Development Strategies (1 of 2) 
• Meeting #7: Housing and Economic Development Strategies (2 of 2) 
• Meetings #8 & #9: Mobility 
• Meeting #10: Infrastructure and Amenities 
• Meeting #11: Transformative Projects; Design Character 



Revised Draft Vision and Goals 



Draft Vision and Goals Feedback 
Themes 
• Natural resources, green infrastructure, green space connections 
• Economic development and housing diversity 
• Security/crime 
• Higher aspirations for infrastructure than just the basics 
• Walking and pedestrian improvements 
 



Land Use 



What is Land Use? 
“Land use” is a term used to describe how land is used.  

 



Why is Land Use Important? 

• Land use categories can describe is how land is currently 
used in the area, which is known as the existing land use. 
 

• Land use can also be used to determine how we want land 
to be used in the future, which is known as future land use. 

 



Land Use is the foundation of this plan. 

Existing Land Use Map for Brooks Regional Center Plan Future Land Use Map for Brooks Regional Center Plan 



What are Land Use Descriptions? 

Corresponding text to describe what types of uses 
should be allowed in each shaded area. 
 
 
 
 
 
 
 
 
 

 



Developing a Future Land Use Plan 

Plan 
Vision + 

Goals 

Public 
Feedback 

+ Input 

Current 
Land Uses 

Previous 
Plans 

The Future Land Use Plan shows our aspiration for the 
future and puts community values into a map. 



Note: The Future Land Use Plan does not change Zoning automatically. 

Land Use Vs. Zoning 



 
 

 
 

Land Use Categories 

RESIDENTIAL 

• Residential Estate 
• Low Density 

Residential 
• Urban Low Density 

Residential 
• Medium Density 

Residential 
• High Density 

Residential 

COMMERCIAL 

• Neighborhood 
Commercial 

• Community 
Commercial 

• Regional Commercial 

INDUSTRIAL 

• Agricultural 
• Light Industrial 
• Heavy Industrial 

MIXED-USE 

• Neighborhood 
Mixed-Use 

• Urban Mixed-Use 
• Regional Mixed-Use 
• Business and 

Innovation Mixed-
Use 

• Employment/Flex 
Mixed-use 

CIVIC 

• Park and Open Space 
• City/State/Federal 

Government 



 
 

 
 

Land Use Categories 
Activity:  

Review each land use category card 
 
 
 
 
 
 
 
 
 



Eastside Community Area Future Land Use 



Eastside Adopted Land Use 



Eastside Adopted Land Use 



Eastside Existing Zoning 



Eastside Adopted Corridor Land Use 



Eastside Community Area Future Land Use 



Land Use Map Discussion 



Land Use Map Discussion Activity 
We will break into groups to discuss the land use map. 
 
In about 30 minutes each discussion should touch on: 
• A selected mixed use corridor or focus area 
• A second mixed use corridor or focus area 
• Neighborhood commercial nodes 
• Neighborhood residential areas 
 
Afterwards, each group has a couple minutes to share highlights 
 
We will continue this conversation at Planning Team Meeting #5 



Focus Areas and Mixed-Use Corridors 
Focus Areas are, or will be, special community places that should receive 
extra attention or public investment to achieve community goals. This 
may include preservation, enhancement, encouraging new development 
or public infrastructure. 
 
Multimodal Mixed-Use Corridors will be: 
• Roads that can support multiple modes of travel, including walking, 
biking, transit, and cars. 
• Places where people can live, shop, work, play, or go to school. 
• Places that accommodate s higher density housing for people to live  



Land Use Map Discussion Activity 















 
Group 1 
• Houston Street from 

Cherry through Hackberry 
• Houston and New 

Braunfels intersection area 
• Neighborhood nodes 
• Residential Areas 

 
 
 
Group 2 
• South Hackberry 
• Walters and Porter 

intersection area 
• Neighborhood nodes 
• Residential Areas 
 



Group 1 
• Houston and New 

Braunfels intersection area 
• North New Braunfels Ave. 
• Neighborhood nodes 
• Residential Areas 

Group 2 
• Houston Street from 

Cherry through Hackberry 
• South Hackberry 
• Neighborhood nodes 
• Residential Areas 

Group 3 
• South New Braunfels Ave. 
• Walters and Porter 

intersection area 
• Neighborhood nodes 
• Residential Areas 
 



Coming Up… 

• Next Planning Team Meeting #5 

 

Thursday, August 1, 2019 

St. Philip’s College, Heritage Room 

Topic: Land Use (2 of 2) 



Eastside Planning Team 
Meeting #4 

 Thursday May 30, 2019 
 St. Philip’s College, Heritage Room 

 6:00PM – 8:00PM 
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